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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CHI CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
March 19, 2026
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 19th day of March, 2026 at
5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil ding, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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A PPEARANCE

MR. JOHN BAKOTA, BOARD MEMBER
MR. HENRY RODRI GUEZ, BOARD MEMBER
MR. RAY LOPEZ, BOARD MEMBER

MR. FERNANDO TREVI NO, FMT CONSULTI NG

MS. ELLEN GREGORY, ELLEN GREGORY LAW

ALSO PRESENT:
MR. BOB SANTORI, CLA
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PROCEEDI NGS

MR. TREVING Al right. So this is Fernando
Trevino, Executive Director of the East Chicago
Wat er way Managenent District. We will not be able to
have a regul ar board neeting of the Waterway Managenent
District due to not having enough Board nenbers
present. But we will continue to have a session today
that will include updates on various itens.

So | wuld like to start off by going over ny
report regarding the District's finances. W had
pl anned to have a 2026 Budget anendnent and a Tetra
Tech Change Order Nunber 4 related to that Budget
Amendnent. So, you know, because we don't have enough
Board nenbers, we also won't be able to take action on
any of the -- the action itens that are on the agenda
that are up for approval. But we'll still report on
sonme of these.

Regar di ng User Fees, the 2025 User Fees, the
Board may recall that we've had one unpaid User Fee
which triggered us to get Attorney Weiser involved in
our collection process. Since then, that |ast User Fee
has been paid. So we are now at 100% col |l ections for
2025 User Fees.

Regardi ng the Great Lakes Legacy Act Project,

the design for the South Tank Farm barrier wal
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groundwat er managenent systemis ongoi ng. ARBP reports
that the design is at 60%

Regardi ng the Lake George Canal East section,
the Corps is managi ng the Lake CGeorge Canal East
dredging project. The Corps is working on the dredging
design. The Phase Il of the Lake George Canal East
dredgi ng schedul e may be pushed into 2027. The project
Is currently planning to use the | ocal CDF to dispose
of materials dredged fromthat project.

The Cleveland Cliff SEP dredging is
forecasted to be done in 2027, but may be del ayed into
2028.

Regar di ng the Lake George Canal M ddle Cap
Project, the Arnmy Corps of Engineers is nanaging that
section of the canal. The CAP construction has been
conpleted. ECO Construction activities and adaptive
managenent plan activities are ongoi ng.

Regardi ng the Lake George Canal West
Renedi ati on Project, that work is between BP and EPA.
Based on the | atest site characterization data, BP is
recommendi ng no further action is necessary for that
section of the canal. The Corps and EPA continue to
assess BP's no further action recomrendation, which is
currently expected to include additional sanpling.

Regardi ng the Grand Cal River Junction
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Reaches Renedi al Design, Tetra Tech Renmedi al Design
work is ongoing. Tetra Tech recently transmtted the
95% design to the Project Team for review. Ongoing
project activities include renmedial design conpletion,
junction marsh coordi nation, coordination with the City
dunp site, and the Marquette Trail Project. Also
havi ng di scussi ons on community engagenent and property
access coordination including various construction
permts. Project Manager Carol Neeson is in attendance
and w Il provide additional updates.

Regardi ng the Great Lakes Legacy Act work in
kind reporting, yesterday | submtted the District's
2025 year-end Work in Kind Report. | continue to work
on the City CSO Wrk In Kind Report. And EPA continues
to review the 2024 and prior year Work in Kind Reports.

Regardi ng the schedule for the Grand Ca
Ri ver Junction Reaches, we're forecasting conpleting
the renedi al design contractor procurenent activities
in the first three quarters of this year and
nobilization in the fourth quarter. The Corps Report
Is in your board packet.

Attorney Ellen will give update an update on
various legal matters. That concl udes ny report.

Again, we won't be taking any actions on the agenda

items that require action. So we'll just be doing
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reports.

Next on the agenda for the report is the
G and Cal River Junction reaches. Carol Neeson, woul d
you m nd giving a brief update?

MS. NEESON. Sure. Hi, everybody. As
Fernando said, we did submt the 95% design in February
and we al so conpleted a cost update, cost estinate
update for the remediation. W are currently working
on providing a construction schedule and al so are
currently working on permt applications for the
proj ect and coordi nati ng access agreenents, review ng
property access issues in coordination with the
Mar quette Greenway Trail personnel.

So yes, | submtted a Change Order request.
We had substantial comments on the 90% desi gn package.
That took us a bit of additional effort including nore
design effort, nore nodeling. W had to conduct a few
new nodel s to address the coments.

For solicitation support, W did request

addi ti onal noney under that for the -- under the Change
Order due to -- there seens to be a | ot of conpetition
anong the contractors who will want to work on this

project. So we anticipate a nunmber of questions and
comments during the solicitation period. Any

guestions? All right. Thank you.
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MR. TREVI NO. Thanks, Carol. Okay, since
Juan's not on, any updates from BMO. Bob Santori?

MR. SANTORI: Hi, good afternoon everybody.
Let's see. So the first page of your report is show ng
the Trust Money Market and CD hol dings. Show ng the
conbi ned bal ance between the two accounts on February
28t h of $4,180,487.58. In the nonth of February, there
was a wthdrawal for the distribution in the anmount of
$38,490. 77. The Money Market earned interest of
$495.29, resulting in a loss between -- fromnonth to
mont h of $37,995.48 in bal ances. There was no interest
earned in the CD in February.

The second page of the report is show ng the
hi storical values fromthe Trust account and
w thdrawals. So far in the year 2026, there's been a
wi t hdrawal of $38, 490.77.

The third page of the report is show ng the
District's CD accounts with BMO. The val ue of those
has gone up fromthe last nonth. So the total value on
2/ 28/ 26 was $11, 866, 863.18. There was an interest
distribution in the nonth of February for those
accounts. The total interest earned on those six CDs,
| believe, or seven CDs, sorry, was $123,570. 44.

| believe that covers all the activity in

t hose accounts in the nonth of February. |If you have
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any questions, happy to answer those for you.

MR. TREVI NO. Any questions, anyone? Ckay.
Attorney Ellen Gregory, anything to report on?

M5. GREGORY: Just related -- nostly rel ated
to things that Carol has just reported on. |[|'ve been
wor ki ng with Fernando on the access agreenment with | BA
for the Great Lakes Legacy Act Project as well as the
Corps right of entry for the Corps to access the CDF,
the Tetra Tech Change Order. And then for next nonth,
we're hoping to have a draft of the MOUwith the City
regardi ng the EPA Brownfield s G ant.

MR. TREVINO Ckay. Any questions for
Attorney G egory?

Also, | wanted to report that in case |
didn't nention it earlier, we decided not to have a
report from our accounting consultant because the
report, the financial report may be nodified when we
have the next Board neeting or the Special Board
nmeeting. Since we weren't able to have -- we didn't
have the quorumto pass action itens. So we deci ded
not to have the accounting consultant reports so we
woul dn't confuse things in the event that the
financials and cl ai m docket was nodifi ed.

Any comrents fromthe public?

MR. LOPEZ: Yes, Raynond Lopez, the

WWw.veritext.com
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Treasurer. | want to thank everybody for being here.
And this is very unusual for us. | can't renenber the
| ast time we canceled a neeting, but | would thank
everybody for com ng and our apologies. Thank you.

MR. TREVINO Ckay. Any other questions or
conment s?

MR. GUADALUPE: Just wanted to know if he was
on the phone, but if he's not on --

MR. TREVINO He did submt an update so |
could share that with you.

MR. GUADALUPE: Ckay.

MR. TREVINO. All right. |If there isn't
anyt hing el se, that concludes our session. So once
we -- |'Il have O ga contact all the Board nenbers,
El l en and our accounting consultant and sonme of the
others that participate in our projects to see what
their availability is for a Special Board neeting. So
once we get that information, We'll properly post it
and see everyone then. Thank you.

MR. LOPEZ: Good neeting.

(WHEREUPON t he neeting was
adj ourned at 5:30 p.m)
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STATE OF I NDIANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing neeting was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
within neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 9th day of April, 2026.

A l’- / .
294 KT Ty y» W e

hal' ¥ &

GWENDCLYN BEDFORD, C. S. R
No. 084-003700
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